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Key points to progress

* Work to include Investing for Health in the implementation of other key
sirategies for example Neighbourhood Renewal, Fuel Poverty, Communi
Safety, Accident Prevention and Anti Poverty Strategy etc. and build on
exlsmg mechanisms. (Bringing to these processes the added value of the
‘health’ dimension, skills, resources and expertise which extends the capacity
for affecting positive health change at a local level).

* Further develop the locality based health improvement planning process to
enable organisations and groups to inchude in the implications from their
participation in this process within their own organisations intermal plans.

s Strengthen the links across the range of health orientated consortiums, to
Increase the capacity and avold duplication e.9. Local Health & Soclal Care
Group, HAZ North & \West Belfast, Belfast Healthy Cities and Health & Social
Care Trusts and the cross cutting IfH themes e.g. community participation

= Ensure that IFH resources locally are linked to the develop
processes and outcomes from the Communities of Interest (each COI is
directly linked to the Goals and Objectives in IfH).

» Develop a process, which enables organisations and communities to
colk ly identify how effective evidence based health improvemment
programmes
on an incremental basls and addressing :
education , housing, environment, lifestyle choices, Funding should be
central and allocated through the most relevant source).

* Focus on the development of programmes with specifically identified
et e.g. schools or youth work, disadvantaged communities
mpz;:f"g_'“' '."‘ ete. to consolid E“gexist'ng\'mrlund
prioritice fur future development. (The aim to achieve a faster, positive
outcome for the specific target group and to assist in maximising
resources effectively). This links directly to the continued development
of the Communities of Interest,

and partnership.
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The Investing for Health Managers will be working with Wellnet members to:

= Develop the wider Eastern Area IFH strategic infrastructure for the communities
of interest.

+ Enable some of the locality work to find a pathway towards mainstreaming and
to ensure that the leaming s shared across the sectors.

i Health

= Assist the model for ir P 1t Planning to b more
rebust,

*

» Identify a number of key stakeholder organisations in which the embedding of
the Investing for Health Strategy can be championed (i.e. the Memorandum’s of
Understanding).

» Identify, and assist in, the acquisition of a range of tools which can assist
"Wellnat' member organisations to avaluate health improvement programmes
(formative evaluation) ifically, advance the health impact and the health
indicators work at local level,

Wellnet IFH Action 05/06

See section 3 (page 11) of the
North and West Belfast Locality
Review of Health Improvement Plan
04/05
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Resources inputting to Investing for Health North and West Locality
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Health Improvement Plan Process

« 2 workshops per year — November and February (full
partnership)

+ To discuss and help shape the pricrities from the local
communities of interest

+ To identify where these priorities can fit within existing
corporate plans

+ To assist in identifying the collective/partnership work which can
be prioritised to address the gaps
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