North Down & Ards 
-
Health Improvement Plan 2008 – 2010




(Draft 1)


	OBJECTIVE 1
	Poverty and Social Exclusion

· Priorities for 2008-2010  

· Promoting Social Inclusion                             (Actions 1-8)

· Providing financial advice                               (Actions 9-10)    

· Increasing employment and employability      (Actions 11-14)    

· Addressing the needs of children                    (Actions 15-18)


	PRIORITIES
	ACTION
	LEAD AGENCY
	RESOURCE
	TIMESCALE
	PERFORMANCE MEASUREMENT

	1. Promoting social inclusion amongst the most vulnerable


	· Using community transport as the catalyst, connect older people and people with a mobility impairment to wider support networks and existing or new services 
	PACT
	Fee income & DRD Funding
	Ongoing
	According to current monitoring guidelines

	2.
Tackling community isolation & identity issues such as Social Housing,


Rent Guarantee 
Schemes, Transport


Isolation, 
Health   

      Issues, Ambulance

     Services


	· Establish Ards West Community Forum:

     Incorporate into Ards BC Community Development Plan

· Maintain Peninsula Community Network in Ards East as per ABC CD plan with support, admin, project assistance
	Ards BC Community Development Service supported by EDRCN
	Ards BC
	By Dec 2008
	Forum/s Established

Numbers of events, attendance and projects emerging


	PRIORITIES
	ACTION
	LEAD AGENCY
	RESOURCE
	TIMESCALE
	PERFORMANCE MEASUREMENT

	3.  Reducing social isolation and marginalisation


	· Provision of experiential learning events, drop in and play facility and multicultural coffee morning BT22 BT23

· Provision of parent and child development programme to parents from immigrant and ethnic minority families in BT22

· As above BT23
	Lifestart Mid-Ards

Lifestart Mid-Ards

Barnardos
	Big Lottery/ IfH

LSP in Ards / EHSSB
	Ongoing to Jan 09
	Internal evaluations

	4. Reducing social isolation and marginalisation of those with addiction problems.
	· Drop in/floating support

· Provision of services for those with chronic addiction
	The Link Family & Community Centre (Marc Project)
	Supporting People
	Ongoing until March 2009
	

	5. Reducing social isolation and marginalisation of Loyalist Community Members
	· Provision of opportunities for engagement and the provision of support activities.
	Newtownards Community Forum
	
	
	


	PRIORITIES
	ACTION
	LEAD AGENCY
	RESOURCE
	TIMESCALE
	PERFORMANCE MEASUREMENT

	6.
New ways of empowering disadvantaged communities


	· Provide support for fledging communities (ethnic minorities and new community associations)
· Newtownards Community Forum initiatives
	North Down BC Community Development Service

The Link Family & Community Centre
	North Down BC Community Development Service

IfI/CRC
	Dec 2009

December 08
	Group established, strategy formulated and delivery commenced

	7.
Promoting Social Inclusion, Addressing needs,


Increasing    

     Employability

     Job Creation

     Addressing Poverty
	· To promote social inclusion and active participation in the development of local estate based / neighbourhood community planning groups within Ards Borough. 

· To support and facilitate the development of local community plans within estate / areas in Ards
	ADB&CN
	Peace 2 Funding until June 2008
	Ongoing
	


	PRIORITIES
	ACTION
	LEAD AGENCY
	RESOURCE
	TIMESCALE
	PERFORMANCE MEASUREMENT

	8.
Tackling Social Isolation within the Elderly population of North Down & Ards
	· Employment of intergenerational Officer


	Age Concern based with EDRCN/SET  CD Team
	SET & Ards BC
	By Dec 2008
	Post Appointed

	
	· Provide health improvement information and physical activity through SHIP Shape 


(Seniors Health Improvement Programme)
	NDCN
	Building Community

Pharmacy

Programme
	On-going
	

	
	· Work with the local community and organisations in order to  encourage creativity in developing older peoples services, support preventative strategies, take part in consultation and planning enabling Older People to stay independent, at home, connected and in control.
	Age Concern
	To be Agreed


	2008-10


	Quarterly reports. Provide representation and information as requested





	PRIORITIES
	ACTION
	LEAD AGENCY
	RESOURCE
	TIMESCALE
	PERFORMANCE MEASUREMENT

	8.  Tackling Social Isolation within the Elderly population of North Down & Ards.

(cont’d).


	· Provide support for older peoples groups. Encourage local Over 50’s Forums to work together and expand. Through local Forums promote Development Initiatives e.g. Health Promotion.

·  Provide a drop in centre, (over 100 volunteers) Sign post older people to appropriate agencies e.g. Health Development, CAB, ACNI, HTA. For information advice & support.

· To provide volunteer led basic IT information for older people and signpost to further education.


	Age Concern
	Investing for Health and South Eastern Trust

Age Concern

Work in partnership with Regional College & Silver Surfers. Attendance records.
	
	Quarterly reports. Provide representation and information as requested




	PRIORITIES
	ACTION
	LEAD AGENCY
	RESOURCE
	TIMESCALE
	PERFORMANCE MEASUREMENT

	
	· Keep Active Initiatives locally e.g. Reach (Men’s Health Initiative) & Carers support Groups.

· Good Morning Call.

· Assist with pilots as requested e.g. Floating Support Workers over 65’s Ards Peninsula.
· Lunch Club and programmes
	Work in partnership with S&E Trust & Age Concern Northern Ireland

The Link Family & Community Centre
	Volunteers
	Ongoing
	Number of attendances

	9. To provide financial advice for those living in disadvantaged parts of North Down.


	· To provide CAB services at L&R Centres
	CAB

NR

Partnerships
	Peace 11

Funding
	To June 2008
	The amount of additional financial resources gained for clients.




	PRIORITIES
	ACTION
	LEAD AGENCY
	RESOURCE
	TIMESCALE
	PERFORMANCE MEASUREMENT

	10.
To provide affordable savings and loans schemes for people in disadvantaged parts of North Down
	· To provide Credit Union Services at L&R Centres
	Bangor CU

NR

Partnerships
	Credit

Union
	On going
	The numbers using services

Amount on loan.



	11.
Increase employment prospects of those in disadvantaged parts of North Down
	· Provide accredited courses to enhance employment prospects
	L&R Centres &

SERC
	SPOD

LCF


	To Mar 2009
	Nos attending courses

Nos gaining qualifications

Nos gaining employment

	12.
Increasing employability
	· Provision of Lifestart OCN accredited Parent Education Programme BT22
	Lifestart Mid-Ards
	EHSSB


	Ongoing if application to Big Lottery is successful
	Internal and external evaluations and OCN approval

	13. Increase educational attainment in Kilcooley Estate in the North Down area
	· Convert former commercial premises into a Learning &Resource Centre


	Kilcooley Community Forum

North Down NR Partnership
	NR Funding

Peace 11
	April-June

2008

June 2008
	Kilcooley L&R Centre to open Spring 2008

Plans to be published Summer 2008


	PRIORITIES
	ACTION
	LEAD AGENCY
	RESOURCE
	TIMESCALE
	PERFORMANCE MEASUREMENT

	14. Pathways to employment for vulnerable adults
	· To develop programmes and activities that support people with a learning disability or poor mental health to become actively employed
	PHLP
	Approx £15,000 to be identified
	September 2008 onwards
	1. Identify suitable volunteers from within Trust programmes

2. Enhanced skills and qualifications

3.  No.’s going on to employment

	15.
Breaking the cycle of intergeneration disadvantage, addressing poverty and addressing the needs of children


	· Provision of parent and child development programme BT22 & BT23

· Provision of parent and child development programme to parents from immigrant and ethnic minority families 

· Inter-generational programmes
	Lifestart Mid-Ards

Belfast Central Mission

West Winds Development Association
	Big Lottery/ Surestart/ LSP in Ards/EHSSB/

IfH

Community Safety Partnership
	Ongoing to Jan 09


	Internal and external evaluations




	PRIORITIES
	ACTION
	LEAD AGENCY
	RESOURCE
	TIMESCALE
	PERFORMANCE MEASUREMENT

	16.
Early identification and signposting of children with developmental delays
	· Use of Child development programme, developmental checklists,  referral process to other agencies
	Lifestart Mid-Ards
	Big Lottery/ Surestart /

LSP in Ards 
	Ongoing to Jan 09
	Referral book noting details of referral and outcomes

	17. Participation in the active labour market/sustainable childcare


	· To employ a full-time Out of School Hours Team Leader to sustain, manage, plan, and co-ordinate 50 after school places in the rural Peninsula


	PHLP
	£20K - £22 K per annum to be identified
	From April 2008
	1. Sustainability Plan

2. Increased users

3.
Enhanced skills & qualifications of parents and staff

	18. Supporting healthy   

       development of    

       children and young 

       people


	· Provision of safe and structured play and recreational activities to support the healthy development of young people in a stimulating environment


	PHLP
	Fee income
	Ongoing
	As above





	OBJECTIVE 2
	Enable people to develop skills and attitudes:

· Priorities for 2008-2010

· Skills Development (Young people and vulnerable families)       (Actions 1-3)

· Inter-cultural and ethnic minority programmes                             (Actions 4-5)

· Education and Learning                                                                (Actions 6-8)

· Community Arts Projects                                                              (Action 9)

· Parenting and pre-school education                                             (Actions 10-13)


	PRIORITIES
	ACTION
	LEAD AGENCY
	RESOURCE
	TIMESCALE
	PERFORMANCE MEASUREMENT

	1.
To seek opportunities for people within the locality to develop their skills (particularly young people and vulnerable families)
	· Provision of Youth Activities, Drop –in Centre and Information Point (BT20)

· Outreach to young people in local estates

· Millennium Volunteer Programme for 16 – 25 yr olds (North down and Ards

· Detached youth work with young people Ards
	NDYMCA

The Link FCC and Newtownards Community Forum

NDYMCA

The Link FCC
	To be raised

IfI

VDA
	Ongoing

December 08

Apr 08 – Mar 2011


	Fulfilling annual Curriculum Agreement

Nos of young people engaged

Programme objectives agreed with funder


	PRIORITIES
	ACTION
	LEAD AGENCY
	RESOURCE
	TIMESCALE
	PERFORMANCE MEASUREMENT

	2.
To support vulnerable adults, families and young people helping them to make healthier choices.


	· Floating support services. (BT18, 19, 20, 21)

· Also BT 22 and BT23

· Families Together programme (BT19, 20)

· Totstime at The Link FCC BT23


	NDYMCA

BCM

The Link FCC


	Supporting People

To be raised

SE Trust


	Ongoing

June 08
	Quality Assurance Framework (SP)

Nos of children

Nos of parents and Nos of ethnic minorities

	3.
Young People & Families:- Building Resilience - equipping & coping skills 


	· Provision of activities (BT19, BT20, BT21, BT23)

· To provide opportunities for local estate based / designated area groups an individuals to build capacity and skill required to meet needs ie – stress, family life, coping skills, basic skills training etc


	NDYMCA

The Link FCC

ADB&CN 

The Link FCC

Newtownards Community Forum


	To be raised

Peace 2 until June 2008

IfH 


	Ongoing

Ongoing

March 2008


	Meeting objectives and outputs for programme

Nos of volunteer youth workers training and nos of young people participating


	PRIORITIES
	ACTION
	LEAD AGENCY
	RESOURCE
	TIMESCALE
	PERFORMANCE MEASUREMENT

	3. Young People & Families:- Building Resilience - equipping & coping skills (cont’d)


	· Provide a range of parenting courses for parents of 0-5’s, 5-11’s and 11-18’s and a course for parents of children with ADHD

· Partner with Homestart in developing a supportive course that will reduce stress and produce self efficacy in parents in need of support

· To provide Stress Courses for Adults
	Familyworks

Familyworks

Familyworks
	To be raised

To be raised

Supporting People
	Ongoing

Ongoing

Ongoing
	Meeting objectives and outputs for programme



	4.
Ethnic communities Integration, Language barriers (eg Driving Test) Access to Services


Exploitation (eg Housing)


	· Harbour ward Project (BT20)

· To raise awareness and provide access to support services to promote social inclusion and integration within all sections of the community and minority groups in the Ards area.
	NDYMCA

ADB&CN

EDRCN & Partners
	LCF

To be raised

IfH/

OFMDFM/

ABC
	Apr 08 – Mar 09

Ongoing

Ongoing
	Meeting objectives and outputs for programme

Numbers of ethnic individuals, attendance at events/classes etc


	PRIORITIES
	ACTION
	LEAD AGENCY
	RESOURCE
	TIMESCALE
	PERFORMANCE MEASUREMENT

	
	· Welcome evenings and information evenings in Comber.

· Language classes Cornerstone Community Association

· Parent and toddler health promotion with Bangladesh Women’s Group, also language classes
	Comber Churches Action Forum

Barnardos and The Link FCC


	Volunteers
	Ongoing
	Numbers involved

	4.
Ethnic communities Integration, Language barriers (eg Driving Test) Access to Services


Exploitation (eg Housing) (cont’d)
	· Maintain and develop range of existing projects with migrants across rural Ards, eg increase access to English Language, social and youth activities and health and advice services.
	EDRCN & Partners
	IfH/

OFMDFM/

ABC
	Ongoing
	Numbers of ethnic individuals, attendance at events/classes etc




	PRIORITIES
	ACTION
	LEAD AGENCY
	RESOURCE
	TIMESCALE
	PERFORMANCE MEASUREMENT

	5.
Direct support to Ards Intercultural Forum – Offering friendship and support to people from all racial backgrounds to ensure equality of access to services for everybody
	· Specific support to develop the capacity of migrants to help themselves and to focus agency resources where needed


	EDRCN/

Ards BC/ 

The Link FCC
	IfH/

OFMDFM/

Ards BC/IFI
	Ongoing

December 08


	Number of participants at forum / projects delivered

	6. To raise educational attainment through the provision of accredited courses through L&R Centres  


	· To provide a range of    accredited courses through L&R Centres in North Down
	SERC
	Live & Learn (Big Lottery)

SPOD


	Dependent on outcome of application)

2008-9 Rathgill & Harbour
	Nos Attending Courses

Qualifications Obtained

Nos finding employment





	PRIORITIES
	ACTION
	LEAD AGENCY
	RESOURCE
	TIMESCALE
	PERFORMANCE MEASUREMENT

	7. Pathways to employment for vulnerable adults


	To develop programmes and activities that support people with a learning disability or poor mental health to become actively employed


	PHLP
	Approx.  £15,000 to be identified

	September 2008 onwards
	Identify suitable volunteers from within Trust programmes

Enhanced skills &

Qualifications

No.’s going on to 

employment

	8.
Education & Learning

(also addresses Social Inclusion)


	· Continue the provision of accredited Capacity Building Training to groups and individuals within the North Down Area

· Provide First Aid Training and IFA Coaching Training (all levels) for those moving on within the Football Initiative
	SCNI/

NDCN

ND Comm Sports Forum/

NDCN


	Nil

NDCSP
	Ongoing

Ongoing
	

	9.
Participation in Cultural Arts, Crafts, etc programmes
	· Develop Wise The BAP (Bangor Arts Project) programmes in the North Down Area
	NDCN
	TBA
	Ongoing
	


	PRIORITIES
	ACTION
	LEAD AGENCY
	RESOURCE
	TIMESCALE
	PERFORMANCE MEASUREMENT

	10.
Enabling children to enter school ready to learn and to achieve academically


	· Provision of parent and child development programme which develops all the necessary pre-school foundation stones in numeracy, literacy, science, knowledge of the world and physical development BT22 BT23
	Lifestart

Mid-Ards
	Big Lottery / Surestart / LSP in Ards /EHSSB / IfH
	Ongoing to Jan 09
	Internal & external evaluations

	11.
Increasing parent skills and qualifications
	· Provision of Lifestart OCN accredited Parent Education Programme BT22
	Lifestart

Mid-Ards
	EHSSB
	Ongoing if funding application to Big Lottery is successful
	Internal Evaluations and OCN approval

	12. Access to age appropriate books and toys


	· Provision of toy and book library specifically for the age and stage of development
	Lifestart

Mid-Ards
	Big Lottery / IfH/ LSP in Ards / Surestart
	Ongoing to Jan 09
	Internal evaluations

	13.
To provide services for under 4 year olds and their families in the Peninsula and Scrabo Ward which enhances their opportunities for physical, emotional and social development


	· To work with partners to implement the Strategic Action Plan
	SE Trust
	Nil
	Ongoing
	Meet the targets outlined in the strategic action plan


	OBJECTIVE 3
	Mental Health and Emotional Wellbeing:

· Priorities for 2008-2010

· Improved Mental Health and Wellbeing                                        (Actions  1-3)

· Suicide Prevention                                                                        (Actions  4-6)

· Provide Family Support to increase self-esteem/confidence        (Actions  7-9)

· Mental Health Promotion and Education                                       (Actions 10-11)

· Positive Parenting                                                                          (Action   12) 

· Reducing social isolation and the fear of crime                              (Action   13)


	PRIORITIES
	ACTION
	LEAD AGENCY
	RESOURCE
	TIMESCALE
	PERFORMANCE MEASUREMENT

	1. Improved mental

 health of residents of Kilcooley.
	· To develop support services for residents of Kilcooley experiencing mental health problems
	Kilcooley NR

Partnership


	NR Funding
	2008-9
	

	2.
Improved mental

      health of residents  

      of Rathgill.


	· To develop a pilot project for establishment of ‘Day Centre’ in Rathgill L&R Centre where residents can avail of statutory services
	NR

 Rathgill CA
	To be sourced


	2008-9
	

	3. Improved Health & Wellbeing of Residents in Disadvantaged parts of North Down


	· To provide programmes to address health needs as identified in research survey ‘Your health, your future’


	North Down NR

Partnership
	FH Funding
	2008-9
	


	PRIORITIES
	ACTION
	LEAD AGENCY
	RESOURCE
	TIMESCALE
	PERFORMANCE MEASUREMENT

	4.  Suicide Prevention
	· Active promotion of the work of the local groups by presentations to staff in partner organisations and media articles.

· Provision of training and education courses on ASIST, Safe Talk, Managing Self Harm, etc. to frontline staff, partner organisations and the general public.

· Provide support for people bereaved by suicide.
	SE Trust


	TBA


	Apr 08 – Mar 09


	

	
	· Provision of counselling Services for adults and young people.

· Provide 1-1 and family counselling for parents, children and young people


	Familyworks
	To be raised
	Ongoing
	


	PRIORITIES
	ACTION
	LEAD AGENCY
	RESOURCE
	TIMESCALE
	PERFORMANCE MEASUREMENT

	
	· To provide access to 1-1 short term Cognitive Behavioural Therapy Interventions in a Community Setting

· Social Prescribing project with Holywood Family Trust using talk therapies, etc as an alternative to medicines. 

· Therapeutic counselling for 16-25 year old at risk young people. 


	Holywood Family Trust

Belfast Central Mission 
	Investing for Health

Investing for Health
	Ongoing

March 2008
	Nos. attending

Reducing in use of prescribed medicines

Nos attending

	5.
Youth Mental Health Suicide Prevention
	· Development of resource pack for youth workers

· Youth Suicide Prevention Worker to take forward group work with young men at risk in the Ards area.
	NDYMCA

The Link FCC
	To be raised

March 2008
	Sept 08 – Mar 09
	Production of Resource

External evaluation


	PRIORITIES
	ACTION
	LEAD AGENCY
	RESOURCE
	TIMESCALE
	PERFORMANCE MEASUREMENT

	6.
Improved mental health of residents rural Ards Borough and prevention of suicide – particularly among Young People


	· Development of existing projects and promotion of better personal mental health
	EDRCN with community partners (eg ABC, PHLC)


	IfH / ABC / DARD
	Ongoing
	NISRA and other statistics and number of activities / events / participants

	7.
Family Support
	· Provide volunteer home-visiting support to 100 families with pre-school children

· Provide weekly group support to 40 families

· Provide respite childminding service to 50 families in Ards & Peninsula

· Provide parenting course

· Floating support in Ards and Bangor


	Home-Start

BCM and NDYMCA
	SET

Sure-Start

BBC Children in Need Appeal

£120,000 per annum still to be raised

Supporting People
	Ongoing

Ongoing
	Quality Outcomes Framework


	PRIORITIES
	ACTION
	LEAD AGENCY
	RESOURCE
	TIMESCALE
	PERFORMANCE MEASUREMENT

	8. Increasing self 

     esteem and    

     confidence
	· Provision of Lifestart OCN accredited Parent Education Programme BT22

· Provision of confidence building and self esteem courses.
	Lifestart Mid-Ards

Community Direct
	Big Lottery / IfH/ LSP in Ards / EHSSB

To be raised
	Ongoing to Jan 09
	Internal evaluations

	9.
Access to relationship counselling


	· To continue to work with RELATE NI to provide a local relationship counselling service on the Peninsula
	PHLP
	To be identified
	Service will cease June 2008 unless additional funding is found
	1. No.  available sessions

2. No. filled sessions

3. No. counselling hours

4. No. individuals / couples/  families counselled

	10.  Mental Health

       Promotion/

       Education
	· Reprint “Help at Hand” A3 Wallcharts

· Provide a wide range of leaflets/posters, which raise awareness of self help actions and sources of help.
	
	
	
	


	PRIORITIES
	ACTION
	LEAD AGENCY
	RESOURCE
	TIMESCALE
	PERFORMANCE MEASUREMENT

	
	· Provision of stress management sessions for general public.

· Provide training in mental health promotion to front line staff and key priority groups as identified in MHP Action Plan 2008-2010.
	
	
	
	

	11.Access to

     information and    

     programmes to  

     promote healthy 

     lifestyles
	· To develop a drop-in centre for young people to encourage and support health education, healthy recreation and access to counselling and training and development programmes
	PHLP
	Capital monies within current (RDC;AFA)


	September 2008
	Nos of young people completing:

· Sexual health advice

· Smoking cessation 

· Drug & Alcohol courses

· Personal Development Programme







	PRIORITIES
	ACTION
	LEAD AGENCY
	RESOURCE
	TIMESCALE
	PERFORMANCE MEASUREMENT

	12. Increasing the positive relationship between parent and child


	· Provision of parent and child development programme BT22 BT23
	Lifestart Mid-Ards
	Big Lottery / Surestart / LSP in Ards /EHSSB / IfH
	Ongoing to Jan 09
	Internal & external evaluations

	13.
Reducing social isolation in both geographical and  marginalised groups.
	· Provision of experiential learning events, drop in and play facility and multicultural coffee morning BT22 BT23

· Provision of parent and child development programme to parents from immigrant and ethnic minority families BT22

· Newtownards Community Forum activities to reduce fear and promote communication between people living in local communities.


	Lifestart Mid-Ards

The Link FCC


	Big Lottery / IfH / LSP in Ards / EHSSB

IFI


	Ongoing to Jan 09

December 08
	Internal Evaluations

Fewer young people under threat of punishment violence.

Quarterly evaluation process


	PRIORITIES
	ACTION
	LEAD AGENCY
	RESOURCE
	TIMESCALE
	PERFORMANCE MEASUREMENT

	
	Drop in, programme and activities worker for the Marc Project for people with chronic addiction.


	The Link FCC
	Supporting People and Eastern Drug and Alcohol Community Team
	Ongoing to March 2009
	Quality Assessment Framework




	OBJECTIVE 4
	Healthy Environment and decent affordable homes:

· Priorities for 2008-2010

Tenant Support                                  (Action     1 )

Youth Homelessness                         (Action     2 )HHH
Improved Housing                              (Action     3 )

Healthy Living Environments             (Action      4 )

Wellbeing programme                       (Actions  5-6 )


	PRIORITIES
	ACTION
	LEAD AGENCY
	RESOURCE
	TIMESCALE
	PERFORMANCE MEASUREMENT

	1.
To develop Tenant Support Services (TSS)


	· Expand service to fill gaps in provision
	NDYMCA

NIHE
	Supporting People
	Ongoing
	QAF (SP)

The support plan will be the basis for performance measurement along with agreed output measures

	
	· Provide satellite services at L&R Centres and widen provision to include all age groups.


	NDYMCA

NIHE
	Supporting People
	Ongoing
	Expansion of clients using services.

	2.
To develop a strategy   focusing on youth homelessness


	· Publish the results of a survey of young people in North Down on housing issues. 
	NIHE/IFH


	Partnership Funding
	September 2008


	To be published

Sept 2008





	PRIORITIES
	ACTION
	LEAD AGENCY
	RESOURCE
	TIMESCALE
	PERFORMANCE MEASUREMENT

	3.
Improved Housing Conditions
	· Implement physical Neighbourhood Strategies for Kilcooley, Breezemount and Rathgill


	NIHE
	NIHE
	2008-10
	No dwellings improve

	4.
Create healthier living environments
	· Encourage residents to look after their environment through: Best Kept Garden competition, Best Kept House competition and Best Kept Bonfire competition.


	NIHE/ND Borough Council
	NIHE

NDBC
	Annual Events
	Nos entering Competition

	
	· Establishment of a Social Economy Business, ‘Rathgill Solutions’ to help residents maintain their gardens and improve appearance of estate.


	NR Partner-ship/NIHE
	SPOD Funding
	2008-09
	No gardens maintained





	PRIORITIES
	ACTION
	LEAD AGENCY
	RESOURCE
	TIMESCALE
	PERFORMANCE MEASUREMENT

	5.
To implement the Leap Forward staff health & Wellbeing Programme
	· Provide regular opportunities for staff to participate in physical activity, smoking cessation and stress management programmes
	SE Trust 
	Nil
	April 08 – March 09
	Increase the numbers of staff engaging in physical activity programmes by 5%.

Increase the number of staff engaging in Weigh to Health 

programme by 5%

400 staff engaging in a health check

	6.
Dealing with workplace stress.
	· Evaluate the CEHOG sub-groups analysis of the problem in the financial sector and consider actions/interventions that may be undertaken by EHOs during H & Safety inspections to help address the problem, with a view to implementation of an action in 2009/2010.


	Ards BC, North Down BC & Eastern Group EHC
	District Councils & IFH
	March 2009 for completion of survey, to inform H&S plans for 2009/10
	Completion of survey, and incorporation of appropriate H&S actions into EH business plans


	OBJECTIVE 5
	Neighbourhoods and wider environment:

· Priorities for 2008-2010:

Air quality/Water Quality                            (Action       1 )

Neighbourhood Renewal                           (Actions  2-3 ) 

Developing Healthier Communities           (Actions  4-8 )

Community Safety                                     (Action    9-10) 

Transport/Access to services                    (Action      11 )


	PRIORITIES
	ACTION
	LEAD AGENCY
	RESOURCE
	TIMESCALE
	PERFORMANCE MEASUREMENT

	1.
To monitor the quality of air in the North Down & Ards Councils areas.


	· To take action if necessary to improve air quality
	Environmental Health Services in both Councils
	ABC / NDBC/ DoE Air Quality Grant
	
	Ards BC declared an Air Quality Management Area in 2004, and revoked it in 2007. Monitoring is continuing in both areas

	2. Vision & Action 

     Plans to be 

     prepared for 

     Bloomfield,      

     Breezemount &   

     Harbour
	· Statutory partners to meet and agree content of action plan and services they will deliver.


	NR Partnership
	Peace 11
	June 2008
	Publication of Plans- Summer 2008







	PRIORITIES
	ACTION
	LEAD AGENCY
	RESOURCE
	TIMESCALE
	PERFORMANCE MEASUREMENT

	3.   Implementation of

      Kilcooley, Rathgill 

      Action Plans


	· Statutory partners to review progress in implementing programmes and services stated in Action Plan
	NR Partnership
	Peace 11
	2008-09
	Review Outcomes

Published

	4.
To support vulnerable adults, families and young people helping them to make healthier choices.


	· Floating support services (BT18, 19,20,21)

· Families Together Programme (BT19, 20)


	NDYMCA

NDYMCA
	Supporting People

To be raised
	Ongoing


	The support plan will be the basis for performance measurement along with agreed measures

	5.  Enable and

enhance the development of skills and attitudes and build capacity to improve health and quality of life in local neighbourhoods / estate / individuals


	· Ards Active Community Capacity building Programme – 6 designated areas
	ADB&CN
	To be raised
	Ongoing
	


	PRIORITIES
	ACTION
	LEAD AGENCY
	RESOURCE
	TIMESCALE
	PERFORMANCE MEASUREMENT

	6.
Communications strategies developed and sustainable long term developments
	· Community Networking
	ADB&CN
	Two Networks
	Ongoing 
	

	7.
Enable communities to develop skills & attitudes & build capacity to improve health & quality of life Neighbourhoods estates / individuals
	4. Sustain NDCN’s current community support worker to assist communities in their level of development etc

5. Provision of football initiative for youth, (incorporating cross community activity
	NDCN

ND Comm Sports Forum/

NDCN
	TBA

NDCSP
	2008/09

Ongoing
	

	8.
To support over 65’s in reconnecting with the community


Build on existing Good Morning North Down Call Service e.g. Ards area
	· Floating Support Services Ards Peninsula

· Investigate need and funding opportunities
	Age 

Concern

Age 

Concern
	Supporting People

To be raised
	Ongoing
	


	PRIORITIES
	ACTION
	LEAD AGENCY
	RESOURCE
	TIMESCALE
	PERFORMANCE MEASUREMENT

	9.
To create an environment in housing areas conducive to a shared future agenda
	6. To address issue of murals flags and emblems


	NIHE

NR Partnership
	Re-imaging Communities

Fund


	Ongoing
	Replacement of murals to reflect shared agenda

	10.To create a 

sustainable environment


	7. Implement the SNAP  photographic project to educate young people in caring for their environment


	NIHE
	Policing with Community Fund
	2008-09
	Nos of Young People actively taking part in project



	11. Promoting social inclusion amongst the most vulnerable


	· Using community transport as the catalyst, connect older people and people with a mobility impairment to wider support networks and existing or new services
	PACT
	Fee income/ DRD funding
	Ongoing
	According to current monitoring guidelines





	



OBJECTIVE 6
	Reduce accidental injuries and death:

· Priorities for 2008-2010:

Home accidents                                (Actions  1-2 )

Road traffic accidents

Workplace accidents                         (Action     3   )


	PRIORITIES
	ACTION
	LEAD AGENCY
	RESOURCE
	TIMESCALE
	PERFORMANCE MEASUREMENT

	1.
Reducing the number of accidents in childhood
	· Provision of child accident prevention programme related to age and stage of development BT22 BT23


	Lifestart Mid-Ards
	Big Lottery / Surestart /LSP in Ards / EHSSB / IfH
	Ongoing to Jan 09
	Internal and external evaluations

	2.
To raise awareness of the causes of home accidents and to provide home safety equipment for those most in need.  (As identified in the HAP NDA Action Plan 2007-2011)


	· To employ a Home Safety Co-Ordinator (HSC).

· Develop an advice leaflet for distribution to EHO’s in home visits, promoting HSC and providing further advice

.

· Carry out home safety checks. 
	Eastern Group Environmental Health Committee


	Ards, North Down, Down & Lisburn District Councils

(EGEHC)


	
	


	PRIORITIES
	ACTION
	LEAD AGENCY
	RESOURCE
	TIMESCALE
	PERFORMANCE MEASUREMENT

	
	· To provide displays and presentations at the Support for Seniors events.

· To provide Homesafe presentations as required

· To organise and co-ordinate the Home Accident Prevention Week - Theme: Falls & the Elderly

· To organise and co-ordinate the May 2006 “Streetsmart” Event.
	Home Accident Prevention Group (North Down & Ards)
	Eastern Group EHC. Constituent Councils & IfH (EHSSB)
	
	Actions completed in general.  Some further actions to be carried forward into 2008 – 2010, ie home safety officer now appointed (EG Councils).  Co-ordinator post appointed and renewed for 2007/2008 only.

	3.
Reduce Accidental Injuries and Deaths in the Workplace
	· Planned programme of inspections for Health & Safety at Work in workplaces, and instigate initiative led interventions in lower risk premises.


	Ards & North Down BC & EGEHC
	Within existing EH resources
	Ongoing
	


	OBJECTIVE 7
	Enable people to make healthier choices:

· Priorities for 2008-2010:

· Enhance and promote healthier choices                                    (Actions   1-3 )

· Smoking                                                                                      (Action       5  )

· Alcohol/Drugs                                                                              (Actions   6-7)

· Food and nutrition/obesity/fit futures/breastfeeding                     (Actions  8-9)

· Physical Activity

· Sexual health/teenage pregnancy                                                (Action     10)


	PRIORITIES
	ACTION
	LEAD AGENCY
	RESOURCE
	TIMESCALE
	PERFORMANCE MEASUREMENT

	1.
Increasing Healthier Lifestyles
	· Provision of parent and child development programme covering the physical development, nutrition, and importance of parents in reducing antisocial and risk taking behaviour and early sexual activity of the child in the teenage years BT22 BT23
	Lifestart Mid-Ards
	Big Lottery / LSP in Ards / Surestart / EHSSB / IfH
	Ongoing to Jan 09
	Internal & External Evaluations

	2.
Enhancing Positive Life Choices
	· Provision of Lifestart OCN accredited Parent Education Programme Practical parenting module BT22
	Lifestart Mid-Ards
	EHSSB
	Ongoing if funding application is successful
	Internal & External Evaluations and OCN approval


	PRIORITIES
	ACTION
	LEAD AGENCY
	RESOURCE
	TIMESCALE
	PERFORMANCE MEASUREMENT

	3.
Healthier Choices
	· Develop projects within the Whitehill and Harbour areas

· Train Youth Workers in BOUNCE (developing skills, attitudes, and to help people cope under stress)

· Delivery of BOCCIA sessions and training leaders

· Delivery of Cook-It Programme


	NDCN

NDCN

NDCN

NDCN
	Building Community Pharmacy Programme

TBA

TBA

EHSSB
	2008-10

2008-10

Ongoing

Ongoing
	

	
	· Provide Health information & physical activity to vulnerable groups

· Walking Programme and walk leaders
	NDCN

NDCN
	Building community Pharmacy Programme

Nil
	Ongoing

Ongoing
	


	PRIORITIES
	ACTION
	LEAD AGENCY
	RESOURCE
	TIMESCALE
	PERFORMANCE MEASUREMENT

	4. To promote active 

     lifestyles
	To deliver Healthwise to a maximum of 160 clients per year

To deliver physical activity outreach to a minimum of 5000 participants per annum

To deliver 2 programmes per year in conjunction with SET’s multi-disciplinary team to target people with chronic illnesses
	PHLP
	Within current (EHSSB)

Fee income

£4,000 p.a.

to be identified 


	Ongoing

Ongoing

May 2008


	As per current monitoring guidelines

“

“



	
	To provide gym instruction for up to 1800 young people aged 11-16 to support Fit Futures Strategy

To develop a drop-in centre for young people to encourage and support health education, healthy 
	
	}

}

}

}

}Capital }monies }within }current }(RDC;AFA)


	September 2008
	Nos. of young people completing:

1. Sexual health 


	PRIORITIES
	ACTION
	LEAD AGENCY
	RESOURCE
	TIMESCALE
	PERFORMANCE MEASUREMENT

	
	recreation and access to counselling and training and development programmes
	
	
	
	advice

2. Smoking cessation 

3. Drug & Alcohol courses

4. Pers Devmt.

	5.
Smoking
	· To monitor compliance with the Smoking (NI) Order 2007 and take action in accordance with Council Enforcement Policy
	North Down BC & Ards BC
	District Councils & DHSSPS funded Tobacco Control Officer between the 2 Councils
	
	Number of Visits carried out

	
	· To implement the Eastern Area Tobacco Action Plan locally

· To support Mental Health facilities to implement Smoke Free legislation from 30th April 08


	SE Trust
	Nil
	April 08- March 09
	To increase by 4% the numbers of clients/staff entering the Trust smoking cessation service

To increase the number of people who quit to meet EHSSB Quality standards





	PRIORITIES
	ACTION
	LEAD AGENCY
	RESOURCE
	TIMESCALE
	PERFORMANCE MEASUREMENT

	
	· To Support Local employers in preparation for the upcoming smoke free legislation
	SE Trust

District Councils
	
	
	All businesses in area contacted by post, seminar, or visit by SFEO or EHO.

	6.
Drugs & Alcohol
	· To implement the NORDAG action plan


(to be completed)
	SE Trust

NORDAG
	
	
	

	7.
To reduce the availability of drugs on Kilcooley housing estate.


	· To implement the KEEP SAFE Initiative, which has three phases:  education, encouragement and enforcement.
	PSNI

Partnership Approach
	PSNI
	2008-09
	The amount/value of drugs retrieved

	8.
Childhood Obesity
	· To implement the Fit Futures COI action plan


(to be completed)
	SE Trust
	
	
	

	9.
Breastfeeding
	· To develop action plan to enable the North Down and Ards community services to receive their certificate of commitment for Baby Friendly
	SE Trust
	
	
	Certificate of commitment awarded

Action plan developed for accreditation


	PRIORITIES
	ACTION
	LEAD AGENCY
	RESOURCE
	TIMESCALE
	PERFORMANCE MEASUREMENT

	10.
Sexual Health
	· To implement the Sexual Health CoI Action Plan


(to be completed)


	SE Trust
	
	
	


	PARTNERSHIP AND COMMUNITY DEVELOPMENT
	· Integrated strategic planning across partner agencies

· Community development and health


	PRIORITIES
	ACTION
	LEAD AGENCY
	RESOURCE
	TIMESCALE
	PERFORMANCE MEASUREMENT

	1.   To continue with the development of the local Health Improvement Planning Partnership
	To hold 3-4 IfH Partnership meetings each year.

To ensure members review and update their Memorandums of Understanding.

To encourage new members to consider including action to improve health and wellbeing as part of their corporate objectives.

To actively encourage partners to commit resources to the achievement of the Health Improvement Plan.
	EHSSB IfH Manager
	Within existing
	Per year until March 2010
	Records of meetings held.

Copies of MOUs

IfH actions included as part of member organisations corporate objectives.

Allocation of additional resources to implement Health Improvement Plan.


	PRIORITIES
	ACTION
	LEAD AGENCY
	RESOURCE
	TIMESCALE
	PERFORMANCE MEASUREMENT

	2.
Integrate Investing for Health into Trust Directorates
	· Each directorate to develop and implement a Health Improvement Plan


	SE Trust
	Nil
	Ongoing
	Key indicators written into each plan and performance managed corporately



	3.
To strengthen the community infrastructure in the Ards area


	· To raise awareness of IfH with local communities through the work of the Community Development and Health Workers


	SE Trust
	
	Ongoing
	Agreed Annually 

	4.
Involving People Training
	· Facilitate a leadership training course on Community Development for statutory and voluntary partners
	SE Trust
	£20,000
	April 08 – March 09
	Number of people participating

Partnership working on key community development projects


	PRIORITIES
	ACTION
	LEAD AGENCY
	RESOURCE
	TIMESCALE
	PERFORMANCE MEASUREMENT

	5.
To support Community Associations develop L&R Centres and enhance community capacity
	Employ Housing Community workers in Breezemount, Bloomfield and Whitehill L&R Centres
	NIHE
	NIHE
	2008-09
	To fulfil output measures agreed with individual community associations

Regular agenda item on Service Unit Managers Team.



	6.
Integrating IFH into community development work in Ards Borough Council area.


	· Carry out joint health / community initiatives
	
	
	
	One joint initiative in 2008/09

	7.
Strategic Planning across Partner Agencies
	· Joint Strategic Planning including 2 Sub Regional Networks
	ADB&CN
	Peace 2 until June 2008


	Ongoing
	





	PRIORITIES
	ACTION
	LEAD AGENCY
	RESOURCE
	TIMESCALE
	PERFORMANCE MEASUREMENT

	8.
Community Development & Health
	· To strengthen and build community infrastructure and capacity across the Ards Borough.

· Provide links to support and inform local groups and individuals.  Provide support staff and training for 6 estates / areas within the Ards Borough


	ADB&CN
	Peace 2 until June 2008
	Ongoing
	

	9.
Information and Best Practice Sharing
	· Delivery of Health / Workers Forums to community, voluntary and statutory organisations (workers and volunteers)

· Publication of a Community Development & Health Profile for North Down
	NDCN

NDCN
	Nil

Nil
	Ongoing

2008
	4 yearly


	PRIORITIES
	ACTION
	LEAD AGENCY
	RESOURCE
	TIMESCALE
	PERFORMANCE MEASUREMENT

	10.
Communication and information dissemination on all relevant issues (eg funding, health, CD etc) to all rural Ards groups 


	· Deliver relevant information to community groups in rural Ards monthly and maintain up to date website and database and promote Wellnet site. Follow up with development support as a CD team
	EDRCN
	DARD/IFH/ABC
	Ongoing
	Numbers of mailouts, website entries, active groups, attendance at network events, and projects undertaken

	11.
To strengthen the community infrastructure in the rural Ards area
	· Secure the post of information & communication officer in rural Ards with a new emphasis on work with ethnic minorities
· Provide support for older people groups through the existing Ards Senior Forum and in conjunction with Age Concern and O-50s Forum


	EDRCN

EDRCN

PHLC

Ards BC


	£20,000 (IFH?)

£5000 (OFMDFM)

DARD


	Ongoing

Ongoing


	Numbers of active groups, attendance at network events, and projects undertaken will be recorded by Network records, Quarterly monitoring reports and regular satisfaction surveys





	PRIORITIES
	ACTION
	LEAD AGENCY
	RESOURCE
	TIMESCALE
	PERFORMANCE MEASUREMENT

	
	· Capacity building & networking support to over 30 groups in rural Ards, particularly women, older people and rural dwellers.

· Provide specific staff support to low community infrastructure areas (Portavogie, Ballyhalbert, Ballywalter & Kircubbin)

· To raise awareness of IfH with local communities in the Ards area through the work of the community development & health workers.


	EDRCN with community partners (eg ABC & PHLC)
EDRCN with community partners (eg ABC & PHLC) 


	DARD/IfH

/ABC

DARD/IfH/ABC
	Ongoing

Ongoing
	





	PRIORITIES
	ACTION
	LEAD AGENCY
	RESOURCE
	TIMESCALE
	PERFORMANCE MEASUREMENT

	12. Planning and co-ordinating priorities on the Peninsula.

13. Capacity Building within local communities. 

	· To continue to lead multi-agency working groups to plan, review and co-ordinate work on the Peninsula, and to identify gaps and priorities in need with a view to attracting funding.

· To support communities by investing in local people and projects that can be sustained in the longer-term. 
	PHLP

PHLP
	In house

In house
	Ongoing

Ongoing
	


