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Eastern Area Objective 3 – Mental Health & Emotional Wellbeing (inc Suicide Prevention)

	Strategic Context:
	Key documents include:

· Promoting Mental Health Strategy & Action Plan 2003-2008

· Working for Health (HSE) 2003

· The Bamford Review of Mental Health & Learning Disability (NI) 2006

· Protect Life: The Northern Ireland Suicide Prevention Strategy and Action Plan 2006-2011



	Population Need
	Statistics are available in the regional strategies and these are considered in conjunction with local identified needs and priorities.



	Partners
	There are 155 organisations across the Eastern Area who are working to address this issue. 

In order to facilitate the implementation of the Protect Life: Suicide Strategy an Suicide Strategy Implemention Board-(SSIB) Sub-Group has been established recently at Eastern area level.  This is an advisory group with representation from the Families Forum, Eastern Area Representatives on the SSIB, Investing for Health Managers and chaired by the EHSSB Lead on the SSIB.

  

	Future Action:
	In 2006-2007 the Eastern Area took forward action on the key priority areas as set out by the DHSSPS ie (i) Young Males; and (ii) Support for families bereaved by suicide.

For 2007-2008 the Eastern Area will continue with work in the areas of -

· Young Males

· Service Provision (ie counselling, etc.)

· Families bereaved by suicide

· Pilot project in relation to the needs of children who have been affected by suicide

· Co-ordination of services through the appointment of staff

· Establishment of statistics on mental health and suicide at an Eastern Area level.


Locality:   North Down and Ards   -  Mental Health & Emotional Wellbeing
	Project
	Lead/Key Partners
	Local Outputs/Outcomes
	Contribution to IfH Objectives
	Cost
	Financial Contribution from Partners

	Social Prescribing Pilot - CBT “Pilot” in the Ards area


	Ards LHSCG

SE TRUST

GP Unit 

EHSSB
	· This was originally intended to be a small “pilot” project in the Ards area.  However, following discussions with the GP Unit at EHSSB this was further developed.  

· At present it is intended to link this project with work of the GP unit and due to the delays in approving the research element, ie seeking ethical approval, this CBT pilot will move into next year 2007-08.
	Objective 3
	£14,000
	£10,000 (LHSCG) plus further funding to be identified by the GP Unit.

	Social Prescribing - Holywood Family Trust


	
	· Provide a free, professional confidential counselling service to which GPs can refer patients with mental health and emotional well being needs (i.e. mild to moderate depression)


· Have provided 15, one-hour slots per week, of GP referred clients. 60 patients per year receiving counselling


· Participants are developing  coping skills and problem solving abilities in clients as an alternative to being prescribed psychoactive drugs


	
	
	

	Mental Health Promotion Awareness Raising/

Reducing Discrimination Programmes


	Local Community of Interest


	· Due to slippage in year a range of activities have taken place including:

a. Training on Mental Health First Aid;

b. Credit Card size information leaflet produced.

c. A4 size poster information or local services for GP’s, statutatory, voluntary and community organisations.


	Objective 3
	
	In kind

	Mental Health Promotion Specialist Co-Ordinator


	SE TRUST
	· Fiona Molloy in post as of Monday 4 June.  This post is being managed by Health Development SE TRUST 

· The post is being supported by funding from the Suicide Strategy.


	Objective 3
	£15,000

(re-allocated as slippage in year)
	

	Carers Project NDA


	SE TRUST cross programme
	1.Across Programme Audit against Carers Strategy.

Outcome: completed/findings given to Steering Group to identify gaps and agree priorities for addressing same.

2. Work has continued to expand the current Carers’ database for the Older people’s programme to cover all programmes across the Trust. 

Outcome: Preliminary meetings have been held with D&L Trust and the PCIS Manager to share current practice and work towards a combined system of collating and disseminating information to and for Carers.

3. Evidenced Based Research which has covered.

Outcome: Training for Carers, District Nursing involved with Informal carers, Young Carers Projects, Carers & the Human Rights Act, Carers UK, The effect on carers of a frail older persons admission to a care home, Shared Care Services, Carers Websites/availability.

4. Presentations re Carers Work to Hospital Discharge & Social Work Team.

Outcome:  A fuller understanding of  the need to capture the Carers Work which Staff in the hospital are involved in.

5.Presentations re Carers Work to Community Care Managers.

Outcome: A fuller understanding and recognition of the work carried out by themselves and Community Care Assessors with Carers. 

6. Co-ordinator is a member of the Network  NI for Carers.

Outcome:   Ongoing – helpful link in with fellow coordinators gaining ideas for appropriate information and support services to help Carers.

7. On-going establishment of Carers Support Groups in Ards & Bangor in some of the programmes of care.

Outcome: Co-ordinator participated in facilitating update sessions in group work skills for staff.

  Within the Older people’s programme, groups are now up and running.

Leaflets to encourage new members have been designed for Health Centres, Pharmacies etc. and published in the local “Over 50s forum” newsletters in Ards and North Down areas.

8.The Co-ordinator has Visited the Support Groups to explain the role and offer support.

Outcome:   A fuller understanding of Trust’s policy in meeting the Carers Strategy requirements by developing the Support Groups.

9. Plans are in place to develop the existing Carers Register within the Older people’s programme throughout the Trust 

Outcome: Carers when identified by Staff are offered the opportunity to become registered with the Trust, which allows them to receive up to date information and a Carers Newsletter which they can be involved in themselves offering articles for the newssheet.  

12.Development of a Direct Line to Carer Co-ordinator within the Older people’s programme.

Outcome:   This contact line is now established and gives access to Carers requiring information on Support Groups.


	Working alongside and supporting carers contributes to IfH Objective 2.

To enable all people and young people in particular to develop skills and attitudes that will give them the capacity to reach their full potential and make healthy choices.

(Training for Carers & continued Educational opportunities

Objective 3.   

To promote mental health and emotional well-being at individual and community level.

Objective 6.

To reduce accidental injuries and deaths in the home, workplace and from collisions on the road.

(Training i.e. Manual Handling, medication handling, managing difficult circumstances.)

Objective 7. 

To enable people to make healthier choices.


	£9,850 (NR) 
	

	Perinatal mental health clinic


	SE TRUST Midwifery Staff Obstetric Staff
	Staff training RCOG training day London.  Educational tools & equipment purchased.

Trip to Hull in April - two staff perinatal study day.

This is a new initiative in NI so establishing the clinic requires intensive staff training to provide care to this vulnerable group.


	Objective 3
	£2,900 (NR)
	

	Relaxation CD’s for patients


	SE TRUST
	3000 CD’s recorded for use within the mental health directorate of care and other facilities within the general hospital, the community & voluntary sector.

(Previous purchase of 2000 CD had all been used)
	Objective 3
	£1,800 (NR)
	

	Triple C “Movie Makers”


	
	· Clients have developed a range of coping, communication and confidence strategies.

· Two separate programmes have run, each over ten sessions, one day per week.

· CMO is attending celebration event to mark the success of the programme on 26.3.07.
	Objective 3
	£5,000 (NR)
	

	Men’s MOT

Health Check 


	
	· 3 sessions held in local sporting clubs with between 20-25 men at each session.  

· Health checks completed and health promotion information provided on alcohol, diet, smoking and mental health. 

· 4 Sphygmomanometers  purchased.
	Objective 3
	£1639 (NR)
	

	A3 Help at Hand Poster
	Community of Interest
	· Produce A3 Help at Hand Poster with contact details of Mental Health Resources in ND&A area – now being distributed
	Objective 3
	£365

(NR
	


	Mental Health & Emotional Wellbeing Sessions
	WRDA
	· Provide 6 week “Towards better Mental Health & Emotional Wellbeing” sessions in Portavogie. Sessions completed and feedback very positive   


	Objective 3
	£900

(NR)
	



Locality: 
North Down & Ards   -   Suicide Prevention

	Project
	Lead/Key Partners
	Local Outputs/Outcomes
	Contribution to IfH Objectives
	Cost
	Financial Contribution from Partners

	North Down & Ards Youth Counselling Initiative


	Contact Youth
	· During 6 month period provide 200 direct telephone contacts to young people in Eastern Board area – 413 calls received

· During 6 month period provide 60 direct telephone contacts to parents/families/peers of young people – 71 calls received

· Pilot 10 week education and support group initiative for 10 parents bereaved by suicide – Therapeutic group work facilitators identified, programme developed and invitation gone out to groups.

· 10 week therapeutic Group work programme tailored for ‘at risk’ young men in South & East & North Down & Ards – Therapeutic group work facilitators identified,
	Objective 3 - Suicide Prevention


	£20,000 (NR)
	


	
	
	Programme developed, invitation gone out to groups

· Develop and extend working relationships with local outreach partners ensuring appropriate client referral and service awareness by appointment of Dedicated Counsellor

· Provide 145 Counselling Sessions to 27 young people in North Down & Ards area -To date 20 sessions have been provided to 4 young people due to delay in appointing a full time counsellor


	Objective 3 - Suicide Prevention


	
	

	Colour Breathing Training (NDA)
	AMH
	· One practitioner trained in colour breathing.  Practitioner will provide 10 sessions to clients Jan – Mar 07
	Objective 3 - Suicide Prevention
	£500 (NR)
	

	


Mood Matters Depression Awareness Programme for Young People in post primary schools (NDA)


	Aware Defeat Depression
	· 1 Presentation delivered to 1 school. To date 11 other presentations in 3 schools are pending More promotion planned

· Youth organisations have been contacted to initiate delivery of awareness raising sessions.

· Contact database of organisations set up to initiate contact to engage parents in programme
	Objective 3 - Suicide Prevention Strategy


	£5,285 (NR)
	In kind

	 “Mind Out” Teacher Training Programme

(NDA)


	SE TRUST, SEELB
	· Programme delivered to 20 no.  teachers from schools in the North Down & Ards area.

· Each teacher received a copy fo the “Mind Out” pack to enable them to deliver information in their schools.

· Full evaluation report attached.
	Objective 3 - Suicide Prevention Strategy
	£5,000

(NR)
	In kind

	Appointment of a Health Promotion Specialist/

Community Worker for Mental Health

(NDA)


	SE TRUST
	· This post is jointly funded under the Suicide Prevention resources and the Mental Health Promotion Resources.

· It is intended that the worker will drive forward the action plans developed by the local Community of Interest.

· Fiona Molloy in post as of 4 June 2007.


	Objective 3 - Suicide Prevention Strategy


	£4,000 (NR)

(2006-07)

£21,500 (R)

(2007-08)


	In kind



	Provide ASIST Suicide Awareness Training NDA


	
SE TRUST
	· 4 ASIST courses have been delivered between October 2006 and March 2007.

· Over 70 people people have been trained from a range of statutory, voluntary and community organisations.
	Objective 3 - Suicide Prevention Strategy
	£4,800 (NR)
	In kind

	Provide Early Response to those bereaved by Suicide

(NDA)


	CRUSE Bereavement Care
	· Due to a range of local issues this project was unable to start until February 2007.

· Telephone support and individual counselling is now been offered to families bereaved by suicide.  

· The project will need time to become established and it is intended to continue it into 2007-2008.  
	Objective 3 - Suicide Prevention Strategy
	£3,300
	In kind

	 “Mind how you go” intervention programme for young men 12-25 who are at risk of suicide and/or self-harm
	Rethink and Voypic
	· Joint meetings held to develop working relationships, sharing information re policies and procedures and development of protocols re referrals and ongoing work

· Introduction of workers from partnership agencies to each other

· Development of links and gathering information re local infrastructure and local provision. Provided outline to meeting of aims and objectives, target group and expected outcomes of programme

· Meetings held with Community Development Workers to begin process of development of networks 
	Objective 3
	£15,000
	In kind


	
	
	in local area and update information re current provision for young men in the area.  Identified possible venues for programme sessions

· Monitoring and forward meetings held between Voypic and Rethink

· Dissemination of information, leaflets and referral procedures forwarded to appropriates agencies with potential to create a database

· Design by facilitators of referral form, peer education programme, and information for young people.

 
	
	
	

	Self-Harm Research
	Mental Health Team  SE Trust
	· Audit of Self-Harm Statistics for North Down & Ards area
	Objective 3
	£8,500

(NR)
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