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Introduction 

The Investing for Health Strategy for Northern Ireland was launched in March 2002.  The purpose of the strategy is to initiate a dynamic, long-term process of improvement to bring our health standards up to those of the best regions in Europe.  The success of the Investing for Health (IfH) process will depend on affective partnership working between Departments, the voluntary and community sectors, public agencies and statutory bodies.

Led by the DHSSPS IfH has the commitment of all Government Departments and associated organisations and agencies.  The cross-departmental support for the strategy is organised through the Ministerial Group on Public Health.

Sir Donald Acheson, a leading expert on health inequalities described the Investing for Health Strategy in December 2003 as: 

“the most comprehensive analysis and framework for action on the wider determinants of health in the world”.  Ref (Regional Conference IfH, Slieve Donard, Newcastle)

Each of the four Health & Social Services Boards in Northern Ireland were tasked with developing an Investing for Health Partnership.  These Partnerships are to develop a multi-sectorial Health Improvement Plan based on local need, which focuses on addressing the two goals and seven objectives in the IfH Strategy.  Prior to this, health policy has tended to concentrate on the treatment of ill health rather than on its prevention.  This strategy seeks to shift that emphasis by addressing the wider determinants, particularly social and economic inequalities which cause poor health.  

The strategy contains objectives and targets, set to reflect these facts, requiring action across the sectors and indicating the need for greater co-ordination in Health Development Planning at all levels.

This review of health improvement plan 04/05 aims to:

· Outline the Investing for Health approach within North and West Belfast. 

· Indicate the action which has been taken to date to strengthen and consolidate the local health improvement process. 

· Identify the key areas that Investing for Health will be working towards addressing in the year 05/06.
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Health Improvement Plan Review and Forward Plan 2005/06

Narrative for the North and West Belfast Locality Mind Map 

	Strategic Drivers: 
	The Investing for Health Strategy is the key strategic driver for the Health Improvement Plan in the locality.  Its role is to act as the detector and connector across a wide range of strategies and action plans which contribute to health and wellbeing improvement.  In this, providing pathways for joined up working and stronger co-ordination to happen across the community, voluntary and statutory sectors.

In addition to the regional strategies and action plans, commissioning documents such as Priorities for Action and Local Primary Care Plans (HSCG), Trust Development Plans (TDP) and Wellnet partner organisations corporate plans indicate local action and developments to be taken, or required to be taken, to achieve health improvement in the area. 



	Partners/Stakeholders
	Wellnet partners in the locality represent a wide range of health and wellbeing interests from the community, voluntary and statutory sectors.  Some of the larger groups, organisations and partnerships are specified on the locality map and it is these partners who work along with a vast range of community and voluntary organisations to address specific health and wellbeing needs within the locality.  IFH works locally to strengthen and build on this existing infrastructure and continue to develop processes which can establish greater cohesion across these multiple agendas.  

It is through the increasing number of local organisations (51 registered on Wellnet) working with IFH on the 2 goals and 7 objectives that Investing for Health aims to develop the local cohesion and identify the gaps and priority needs in the locality.  The growing number of local partners will act as the glue to bring all of the locality health and wellbeing contributions closer together and provide the forum for sharing learning, good practice and encouraging greater co-ordination across the sectors by working together to identify common areas for future development.



	Investment themes / approaches 
	The investment themes/approaches for the locality embrace capacity building as the main focus.  The five themes are:

1. Community development approaches to health and wellbeing 

2. Peer education and mentoring 

3. Mainstreaming vulnerable/evidence based programmes 

4. Training and education programmes linked to addressing inequalities 

5. Integrated planning – Health Improvement Plan planning process, communities of interest 

The aim of IFH is to secure recurrent funding for health improvement across the community, voluntary and statutory sectors.

· IFH investments in the locality have a primary priority to develop 


	
	and/or increase the capacity to improve health and wellbeing.  The (recurrent and non-recurrent) investments have to link directly to one or more of the five themes (mentioned previously) and additionally (the recurrent investments) fit the selection criteria of:

· Using a model/approach which has the potential to be rolled out across Eastern Area and/or wider. 

· Having a working partnership which includes community organisations and/or both voluntary and statutory sectors. 

· Have an established work record over time (4-6 years or more). 

· Provide programmes which address IFH locality needs.

· A record of delivering on planned outcomes. 

· Undertaken evaluation of work programmes and models. 

· Be able to demonstrate how they currently deliver on IFH objectives and how they will continue to develop this in the future.

Non-recurrent funding when it is available is used to:

· Develop project work associated with the advancement of one or other or both of the two IFH goals or the locality communities of interest (where there are gaps). 

· Help sustain the short-term vulnerable programmes.

· Develop stronger local process to implement IFH in the longer term. 

· Assist the further development of work associated with existing health improvement partnerships in the locality. 

Develop process which will enable IFH partners to access and connect more easily to the health improvement agenda.



Investments: Recurrent funding and associated slippage 04/05 

Focus: Capacity Building 

Themes:

1.  Peer Education & Mentoring 

2.  Mainstreaming vulnerable/evidence based programmes 

3.  Training and education programmes linked to addressing inequalities 

4.  Community Development approaches to health and wellbeing 

5.  Integrated planning – Health Improvement planning process, communities of interest 

The following information details the investments made in North and West Belfast area by IfH during 04/05 period. 

	Programme
	Lead/key partners
	Expected local output/outcomes 
	Contributions to IFH objectives 

	Development Workers (Health and Wellbeing) x2
	· West Belfast Partnership Board

· Greater Shankill Partnership Board

· North and West Belfast Health and Social Services Trust

· Health Action Zone North and West Belfast

· Investing for Health Partnership North and West Belfast locality
	The strengthening of a local community infrastructure, which has a dedicated focus on identifying and finding ways to address health improvement issues in the community.

· To design a process which brings local health and wellbeing members and stakeholders together to identify priorities for collective working.

· To establish the process and agree the role and remit with participants.

· To produce a work report for the first year of work.

· To draft a work action plan which advances the health and 
wellbeing issues of the community and connects priorities into agendas for the lead/key partners.


	This work contributes to the two goals.  Over time all objectives will be addressed.  Initially the work will focus on the priorities identified through ‘health issues forum’.

Goal 1 – Longer healthier lives

Goal 2 – Reducing inequalities in health

Objective 1 – Poverty and social exclusion 

Objective 3 – Mental health and emotional wellbeing

Objective 4 – Living and working in a healthy environment

Objective 5 – Improve neighbourhoods and wider environment

Objective 7 – Healthier choices

	Women’s Information Group (WIG) 

Securing the post of co-ordinator and 0.5 admin support 


	· DHSSPS

· HAZ North and West Belfast

· North and West Belfast HSS Trust

· South and East Belfast HSS Trust 

· Community Relations Council

· North Belfast, South Belfast, East Belfast, Shankill & 
	· Strengthen and continue to develop 5 community health information worker projects each with 10 volunteer participants.  Each volunteer passing the health information on to at least 10 other people in the community.

· Empower local communities.  

· Increase communication 
	Both goals and the seven objectives are addressed.

The organisation works within socially disadvantaged areas.

The programmes, build knowledge of health and wellbeing within socially disadvantaged areas where people are most at risk through lack of information and isolation.  




	Programme
	Lead/key partners
	Expected local output/outcomes 
	Contributions to IFH objectives 

	WIG (cont) 
	Upper Springfield, Community Health Information Workers

· Parents Advice Centre 

· Brook advisory Service

· Shankill Women’s Centre

· Workers Education Association 

· Indian Community Centre

· Women’s Aid

· NICEM

· Travelling community
· Ligoniel Family Centre

· WRDA

· Youth Service

· Education and employment agency


	between communities including other races and cultures.

· Build partnerships with local people and service providers.

· Increase links with other projects ongoing in local areas.

· 10 Women’s Information Group monthly seminars
	

	HYPE – Peer

Education Aspect
	· North and West Trust services

· Residential units

· Adolescent team

· Aftercare team

· Learning disability programme

· Extern

· SAMS project

· Training for life

· West Belfast Area Project

· HEART project

· Falls Community Council

· Ardoyne Youth Clubs

· Opportunity Youth

· BIFHE 


	· Continued working in partnership across sectors to deliver programmes with some of the most marginalised young people.

· Promoting sexual health to reduce the rates of teenage pregnancy.

· Provide comprehensive sexual health and relationship programmes. 


	HYPE contributes to the two overarching goals of IFH by promoting the sexual health of young people thus reducing the rates of teenage pregnancy and STI’s and longer tem fertility problems. It addresses inequalities in health by targeting disadvantaged and marginalised young people.

Obj 2 & 3 are addressed through the personal development programmes.

Obj 7 is achieved through a holistic approach to health promotion in service delivery.



	Strategic

Co-ordinator

Public Health


	· Community Nursing North and West HSS Trust

· Health Action Zone North and West Belfast
	· Influence Public Health Policy at Interdepartmental level. 

· Work with practitioners and the community to address/improve health 
	The post will address the above through a partnership approach with Trust staff, HAZ partners, commissioning bodies and policy makers to influence the development of specific 


	Programme
	Lead/key partners
	Expected local output/outcomes 
	Contributions to IFH objectives 

	Strategic Co-ordinator Public Health (cont) 


	· IFH North and West Belfast locality
	outcomes.

· Develop and identify Good Practice to ensure the most effective influence on health enhancing behaviours at individual and community level influence future commissioning strategies at Local, Regional and National level.

· To identify gaps in knowledge in relation to specific Health needs at local level.

· Influencing commissioners and policy makers. 

· Undertake and support research in partnership with relevant stakeholders.

· Provide direct service delivery (50% of post).

· Undertake an education role across disciplines and sectors

· Contribute to the development and implementation of the IFH Strategy, A Healthier Future, the Regional Strategy and the Community Nursing Strategy in NI.

· Form networks at Local and Regional level in relation to Public Health and to participate in existing All Ireland and International Public Health Forums.

· To monitor and evaluate specific initiatives addressing Public Health needs.


	strategies for Health Improvement in partnership with the local community.  

This initiative will present an opportunity to research, develop and explore good practice models of service delivery in relation to Health Promotion strategies.  It is anticipated that this will have Local, Regional and National impact across a number of agencies with specific emphasis on the education sector.

This initiative is directly linked to addressing IFH Goal one through new models of practice which aim to achieve health improvement through more successful primary prevention strategies which have been developed on a 

partnership basis informed through research and Best Practice.




	Programme
	Lead/key partners
	Expected local output/outcomes 
	Contributions to IFH objectives 

	Black and Ethnic Minority Health and Wellbeing Development Project for North and West Belfast


	NICEM in association with: 

· North and West Health and Social Services Trust

· Royal Hospital Trust

· Mater Hospital Trust 


	· The project represents an important first step in engaging the growing BME community in North and West Belfast in the Investing for Health process.  It will lead to informed recommendations for action aimed at enhancing the health status of an increasingly important group of marginalized communities within North and West Belfast locality.


	The project will carry out foundation work towards assessing and better addressing the health and social wellbeing needs of BME communities, thereby working towards the 2 overarching IFH Goals of improving the health status of our people and reducing inequalities in health.  The action will highlight issues of concern about mental and emotional wellbeing and social exclusion which will link to Objectives 3 + 5 in a very direct sense.  The needs assessment is likely to highlight supplementary issues which will also relate to some of the other Investing for Health Objectives.



	
	
	TOTAL INVESTMENT 
	£160,000.00

	Projects non-recurrent (16)


	Over 79 groups and organisations are involved 


	Deeper awareness of, and participation in, health and wellbeing initiatives and programmes in the local community 


	Overall these projects contribute to the 2 goals and 7 objectives in the strategy.

	
	
	TOTAL INVESTMENT
	£85,499.00

	Projects non-recurrent (5) Eastern Area
	· Belfast Healthy Cities (2) 

· Eastern Area Health Promotion Forum 

· NEA NI


	Development of process and tools which will assist to move forward IFH strategy in Eastern Area
	BHC’s work contributes to the development of process needed to address the goals and objectives (inequalities training and IFH indicators).  Other work focussed 

	Projects non-recurrent cont.
	· EHO Department, Belfast City Council and Eastern Group


	
	specifically on the development of communities of interest relating to objectives 4, 6 and 7

	
	
	TOTAL INVESTMENT
	£66,736.00



Wellnet communication will be in the main part developed through www.wellnet-ni.com the website for the Investing for Health Eastern Area Partnership.  The website has been updated and workshops will be held in the area this year to bring partners up-to-date with the new developments.

The following chart shows the action identified in March 2003 for the area and records the action achieved against this over the past two years.

	Action 2003
	Outcome at March 04
	Outcome at March 05 
	Future Action 

	a. Scoping and identifying health development contribution in locality.


	43 Organisations North & West locality registered on ‘'Wellnet'’.

11 registered programmes.
	51 organisations North and West locality registered programmes 

18 registered programmes 


	To continue to develop the Wellnet database

	b. Developing the IfH relationship with existing partnerships operating within the locality e.g. Health & Social Care Group, North & West Belfast HAZ, Healthy Cities Belfast, Healthy Living Centres, North Belfast, West Belfast and Greater Shankill Partnership Boards.


	The Eastern Area IfH Partnership is asking each of its membership organisations to draw up a Memorandum of Understanding.  

This will quantify the current contributions being made and indicate planned future work.


	8 organisations within North and West locality have a Memorandum of Understanding with IFH locally 
	Integrating these contributions into the Health Improvement Planning Process and working with the organisations to identify how best their IFH needs can be addressed 

	c. Developing the connections between IfH Strategy and the other related strategies and policies, to encourage a more co-ordinated and joined up approach to implementation.


	The relevant connections are being forwarded through the Communities of Interest, four of which have begun to be developed during 03/04.
	Communities of interest locally are being established for: 

Objective 2, reaching your full potential, life long learning

Objective 4, healthy environments and decent affordable housing Objective 3, mental health and emotional wellbeing

Objective 7, healthier choices

The local communities of interest are developing their action plans, identifying the priority issues and seeking ways to collectively address the priorities


	Continue to support the developing communities of interest by working with the partners to evidence good practice and impact and share learning across eastern area. 

Begin to formulate the communities of interest for objective 1 poverty, objective 5 wider environment and objective 6 accidental injury.




	Action 2003
	Outcome at March 04
	Outcome at March 05 
	Future Action 

	d. Investing for Health Conference


	This was organised as a regional conference for the 4 Investing for Health Partnerships and associated members.  Conference Report was produced.
	Eastern area IFH conference was held in Lisburn Civic Centre in October 04 “Looking back, moving forward”.  The report provided a summary of the IFH eastern area activity and investments over the previous two years. 

This conference provided direction for health indicators work within the Eastern area.  The work has been facilitated by Belfast Healthy Cities. 


	· IFH regional conference will be organised for Autumn 05. 

· An inter-disciplinary and inter-sectorial group will develop some process analysis tools for the IFH indicators. 



	e. To agree with partner organisations a framework that sets out how existing social partners, community development and health promotion arrangements are integrated and support local investing for health priorities

	A process and action plan for the completion of the IfH Memorandum of Understanding has been agreed with a number of statutory, voluntary and community organisations.
	A number of Memorandums of Understanding have been completed (8)
	· To have a greater number of organisations completing the Memorandum of Understanding

· To work with these organisations to develop the process to integrate the learning and needs into health improvement plans linking this learning and action to priorities in the communities of interest. 



	f. To develop with existing community partners, and the Healthy Living Centres, a programme of development to enable small community groups and individuals to up skill on internet access. 


	Very minimal progress made on this.

· IT Special Interest Group established and continuing to run.  The Local healthy Living Centres Network & HAZ North & West Belfast has agreed to develop with IfH Team a programme for using Wellnet as the communication medium for their developing work 


	In discussion with Wellnet partners the Wellnet website has been updated
	· To work with local partners to arrange and deliver 4 Wellnet IT training sessions in year 

· To work with key local health partnerships to increase the use of Wellnet as a health improvement resource e.g. Partnership Boards, Healthy Living Centres and Health Action Zone 




	Action 2003
	Outcome at March 04
	Outcome at March 05 
	Future Action 

	g. To seek ways to begin to mainstream with relevant agencies existing models/ approaches of effective practice, which contribute to health improvement.  


	· Have secured a small source of funding for the Eastern Area IfH Partnership ‘Wellnet'. (Not from DSD as noted at March 2003).

· Have drafted criteria to assist with capacity building and the allocation of associated funds.

· Have appointed two Development Officers (Health & Wellbeing) to West Belfast and Greater Shankill Partnership Boards.


	· Placed funding with the following organisations to further develop capacity to provide health improvement programmes (see investment section 2 for details):

· Greater Shankill Partnership Board

· West Belfast Partnership Board

· HYPE peer education programme

· Women’s Information Group 

· Strategic Co-ordinator for Public Health Nursing (with additional funding will become a consultant post in Public Health Nursing)


	· Team will continue to work towards sourcing further funds for mainstreaming.

· Team will work with ‘Wellnet' membership to identify and prioritise need 

· To work with partners to acquire or develop tools which are useful to them in evaluating health improvement models and programmes 



	h. To further rollout the   Equality in Health – Tackling Inequalities Programme.


	· Discussing the possibility and cost of this programme with potential delivers.
	· Delivery of the Health Inequalities Programme by Belfast Health Cities
	· Explore the future needs around this programme and adapt the programme to meet the needs 



	i. To start to develop a synchronised planning process to enable IfH partners to contribute in a meaningful way to future Health Improvement plans.


	· Two workshops were run in February 04 to start this process.  The outcomes of this process are linked to the outcomes from the 4 developing Communities of Interest and the actions they produced.  Also linked to the signed Memorandums of Understanding


	· Two health improvement planning workshops were held in January 2005.  The outcomes of these workshop are the future action points of this HIP review 2004/05


	· Continue to develop and refine this process.  

· Ensure that all partner members can contribute to the planning process and that strong links are developed across the various elements, which identify common gaps and needs, and avoid duplication of resources.





The focus for the action on the Investing for Health strategy in North and West Belfast area for the next year will be on creating the opportunities to:

· Work to include Investing for Health in the implementation of other key strategies for example Neighbourhood Renewal, Fuel Poverty, Community Safety, Accident Prevention and Anti Poverty Strategy etc. and build on these existing mechanisms.  (Bringing to these processes the added value of the ‘health’ dimension, skills, resources and expertise which extends the capacity for affecting positive health change at a local level).

· Further develop the locality based health improvement planning process to enable organisations and groups to include in the implications from their participation in this process within their own organisations internal plans.

· Strengthen the links across the range of health orientated consortiums, to increase the capacity and avoid duplication e.g. Local Health & Social Care Group, HAZ North & West Belfast, Belfast Healthy Cities and Health & Social Care Trusts and the cross cutting IfH themes e.g. community participation and partnership. 

· Ensure that IFH resources locally are linked to the developing processes and outcomes from the Communities of Interest (each COI is directly linked to the Goals and Objectives in IfH).

· Develop a process, which enables organisations and communities to collectively identify how effective evidence based health improvement programmes might be mainstreamed.  (The process to be developed on an incremental basis and addressing key impacts on health, i.e. education, housing, environment, lifestyle choices.  Funding should be central and allocated through the most relevant source).

· Focus on the development of programmes with specifically identified target groups e.g. schools or youth work, disadvantaged communities, older people, hospitals, workplace etc. to consolidate existing work and prioritise fur future development.  (The aim to achieve a faster, positive outcome for the specific target group and to assist in maximising resources effectively).  This links directly to the continued development of the Communities of Interest.

Conclusions: future action 

The Investing for Health Team will work with the membership organisations, at locality level to develop the relevant processes required to ensure the advancement of the Investing for Health Strategy.  These processes should enhance and help to identify and develop an effective evidence base for collective action at local level whilst creating the pathways for the learning and impact to be shared across sectors and localities.  These processes should also provide robust, sustainable access to influence positive change in policy, strategy development and implementation at Board and Regional level.

Over the forthcoming year, the Investing for Health Managers will be working with Wellnet members to:

· Develop the wider Eastern Area IFH strategic infrastructure for the communities of interest. 

· Enable some of the locality work to find a pathway towards mainstreaming and to ensure that the learning is shared across the sectors.

· Assist the model for integrated Health Improvement Planning to become more robust.

· Identify a number of key stakeholder organisations in which the embedding of the Investing for Health Strategy can be championed (i.e. the Memorandum’s of Understanding).  

· Identify, and assist in, the acquisition of a range of tools which can assist 'Wellnet' member organisations to evaluate health improvement programmes (formative evaluation) specifically, advance the health impact and the health indicators work at local level. 


Development in the various sectors – DHSSPS Family 

a) North and West Belfast Health and Social Services Trust commitment from the work force 

Development of North and West Belfast Health and Social Services Trust services is influenced by the Government’s vision for improving health and social wellbeing as outlined in the ‘Investing for Health’ (IfH) strategy.  The goals and objectives are central to the Trust’s strategic direction as set out in the Corporate Plan 2003-2006. 

IfH seeks to shift the emphasis from treatment of ill health to health promotion and protection.  It is consistent with, and complementary to, the New Targeting Social Need policy.  The strategy emphasises the crosscutting nature of public health across departments and public sector organisations.  A key aim is the need to engage local communities fully in identifying and addressing their own health needs.  The Trust has led the development of the Health Action Zone (HAZ) as a key means of achieving these goals, working in partnership with voluntary, community, private and other statutory sector organisations. 

The Trust continues to work with the Eastern Health and Social Services Investing for Health Partnership (Wellnet) to develop the IfH strategy.  This includes:

· The role the Trust is playing within the Board-wide Investing for Health Partnerships;

· Steps being taken to ensure the Trust is a health-promoting organisation for the benefit of staff, patients and the wider community; and

· How the workforce is promoting and protecting health with a greater emphasis on preventative measures. 

The Trust participates fully in the Investing for Health (IfH) Network in the Eastern Board area and has established a multi-disciplinary co-ordinating committee/integrated planning group to take forward the IfH strategy as it related directly to services which the Trust provides or commissions.  Through these mechanisms, we will be endeavouring to map the connections between the Trust’s core business and the IfH strategy over the next 12 – 18 months with the use of a mind mapping process.  This will shape internal processes for embedding the strategy into service provision and how this impacts on interrelations across programmes and with external organisations. 

The Trust is attempting to align Health Improvement programmes within the mainstream and to contribute added value to IfH funding and other associated partners such as the LHSCG, IfH, HAZ, North and West Belfast Locality Group, BRO, EU and special OFMDFM initiatives such as EPF’s e-commerce developments. 

Some of the Health Improvement Projects that have found recurrent funding include the Trauma Resource Centre (assisted by BRO funding) and the HYPE project (through IfH and the LHSCG). 

The Health Action Zone (HAZ) has spearheaded a number of important areas of work, some of which have attracted mainstream funding.  For example, through IfH funds HAZ has sought to support community participation in a range of programmes through the employment of two development workers for Health and Wellbeing.  In addition, the Trust has used EPF and DSD funds to support the Communities in Schools programme and develop new ways of working.  This activity is also set to be extended with the appointment of a Consultant Nurse to develop a strategic co-ordination function in public health and provide support to professional development, through IfH and NWBT funding. 

The Trust has been partially successful in supporting mainstream funds for a range of groups, including the Upper Springfield Development Trust and Opportunity Youth. 

The Trust is currently developing in detail how IfH impacts on and influences Trust services indicating clearly how goals, objectives and themes are incorporated into service delivery.  Information is currently available in the Trust’s Service Delivery Plan, Corporate Plan and associated monitoring and accountability returns to the Department and Eastern Board.  All Trust services are developed in line with legislation and policy. 

Additionally, within specific service programmes and in partnership with the Equality Managers of the RVH and Mater Hospitals, the Trust has developed a pilot programme to identify the health and social needs of Black and Minority Ethnic groups within the workforce and the community of North and West Belfast. 

Further details of Health Promotion, Elderly, Mental Health, Family and Child Care and Community Development services were to be found in the Review of Health Improvement Plan March 2004.  The work specified in the Review Plan continues to be developed. 

b) Acute Sector 

Royal Hospitals

	Key issues/areas, your organisation is currently addressing in the IfH Strategy


	Areas of development work your organisation is planning for 2005/06/07?

	Royal Hospitals 


	Objective 7 – smoking, breastfeeding, oral health, food and nutrition 

……………………………………….

Objective 5 – transport, promoting shared travel/cycling 

……………………………………….

Targeting social need and promoting social inclusion 

……………………………………….

Learning, training and employment 

……………………………………….

Living and working environment 

……………………………………….

Making healthier choices 

……………………………………….


	Language Matters project with a wide range of local, regional and cross boarder partners

………………………………………………….

Award winning Community Play Therapy Programme 

………………………………………………….

West Belfast and Greater Shankill Partnerships, pre-employment and job progression programme supported by the HSS sector 

………………………………………………….

Traveller Health project 

………………………………………………….

Diversity project 

………………………………………………….

Step up to Work project

………………………………………………….



	Gaps to be addressed 
	Investing for Health perspective – recommendations for moving forward 



	Funding

……………………………………………………….

Developing more partnerships

……………………………………………………….


	To develop with RVH more opportunities for the hospital sector to engage with Investing for Health in the development of the local communities of interest and the integrated planning process. 




Mater Hospital

	Key issues/areas, your organisation is currently addressing in the IfH Strategy


	Areas of development work your organisation is planning for 2005/06/07?

	Mater Hospital  


	Mental Health Promotion within acute and community - users, staff and the development of specific initiatives for psychiatric in/out patients

……………………………………….

Suicide awareness training for staff 

……………………………………….

Project support for smoking cessation/smoking cessation service for patients of Mater and local GP 

……………………………………….

Patient education programmes (cardiac rehab, stoma care, COPD, heart failure, stroke, peg tube initiative, DVD service) 

……………………………………….

Projects to address food and nutrition issues with patients and staff 

……………………………………….


	Further development of Mental Health Promotion work 

………………………………………………….

Development of patient and carers education for stroke patients 

………………………………………………….

Accident prevention training for staff re elderly 

………………………………………………….

Breastfeeding – Mother Friendly Workplace

………………………………………………….




Mater Hospital (cont.) 

	
	Provision of physical activity events for staff and patients

……………………………………….

Breastfeeding project (Health Promotion Consortium) 

……………………………………….

Essence of care – food and nutrition

……………………………………….

Health Promoting Hospitals initiative – N/S and N.I Network

……………………………………….


	

	Gaps to be addressed 
	Investing for Health perspective – recommendations for moving forward 



	Better interaction required with community initiatives such as HAZ 

…………………………………………………….


	Create the opportunity for the Mater Hospital staff and their key partners to work with IFH North and West locality to plan how the existing Health Improvement work could be strengthened

………………………………………………….

Develop an action plan from the outcomes of the planning event to address priority actions

………………………………………………….

Develop the processes to engage the Mater Hospital staff as appropriate in developing local communities of interest 

………………………………………………….

With the Mater Hospital staff, seek ways to encourage the regular use of Wellnet to connect the Hospital with community Health Improvement initiatives 

………………………………………………….




North and West Belfast Health and Social Care Group 

	Key issues/areas, your organisation is currently addressing in the IfH Strategy


	Areas of development work your organisation is planning for 2005/06/07?

	North and West Health and Social Care Group 


	Commissioning of Primary Care and Health Promotion 

……………………………………….

Commissioning of Older People’s Services 

……………………………………….

Peer education strategy for North and West Belfast 

……………………………………….

Mental Health Promotion steering group for locality strategy for IFH community of interest 

……………………………………….

Channelling of Mental Health Promotion funding 

……………………………………….

Older People’s wellbeing strategy

……………………………………….

Needs assessment group

……………………………………….


	To develop and implement the processes to strengthen the connections between Health and Social Care Groups planning and commissioning of Primary Care, Health Promotion, Older People’s Services and IFH North and West Locality investment priority to bring added value to the health Improvement work in the area.

………………………………………………….

To continue to support the development of the working groups and sub working groups which address IFH goals and objectives which are aligned to HSCG priorities of Health Improvement (as detailed above). 

………………………………………………….

To continue to develop the relationship between HSCG and the IFH partnership.

………………………………………………….




North and West Health and Social Care Group (cont.) 

	
	Community Engagement strategy – IFH and Regional focus 

……………………………………….

Linking this work where appropriate to the IFH Locality Communities of Interest

……………………………………….


	

	Gaps to be addressed 
	Investing for Health perspective – recommendations for moving forward 



	Identified and agreed pathways to enable priority work for IFH and HSCG to move forward. 

…………………………………………………….

Development of processes to ensure integration of relevant issues into the mainstream of primary care and health promotion commissioning.

…………………………………………………….

Collective working with the full range of appropriate stakeholders to strengthen the connections between IFH partnership work and the HSCG priorities.

…………………………………………………….


	Develop and agree a three to five year action plan between IFH and HSCG which identifies:

Formal processes for joint working

……………………………………………….

Range of partners involved

……………………………………………….

Priority actions to move forward

……………………………………………….

Lead organisations/individuals 

……………………………………………….

Projected outcomes 

……………………………………………….




Belfast Healthy Cities 

	Key issues/areas, your organisation is currently addressing in the IfH Strategy


	Areas of development work your organisation is planning for 2005/06/07?

	Belfast

Healthy

Cities
	Community Health Impact Assessment project.

…………………………………….

Capacity Building on HIA/

Active Living.

…………………………………….

Implementation of CHDP

Currently all work contributes to some extent to the seven objectives of IfH.

…………………………………….


	Action plans will be based on the following three core themes of WHO Phase IV Healthy Cities including:

Healthy Urban Planning.

…………………………………………

Healthy Impact Assessment: training and operational as well as Community Health Impact Assessment projects.

………………………………………….

Integrated Planning: Older People and on the two complimentary themes which will include implementation of CHDP and review and production of City Health Profile.

………………………………………….

The Equity in Health Training Programme will be re-run and the Belfast Active Living work will continue.

…………………………………………..

These areas of work will impact on the two overarching Goals and seven Objectives of IfH but in particular Objectives 2, 3, 4, 5 and 7of IfH.

……………………………………………



	Gaps to be addressed 
	Investing for Health perspective – recommendations for moving forward 



	
	


Belfast Education and Library Board 

	Key issues/areas, your organisation is currently addressing in the IfH Strategy


	Areas of development work your organisation is planning for 2005/06/07?

	BELB
	Schools as settings for Health Promotion: enable people to develop skills. 

………………………………………. 

Promote emotional wellbeing and mental health. 

……………………………………….

Enable healthier choices.  Reduce accidental injuries and death. 

………………………………………. 

School as a healthy environment for work/learning

……………………………………….


	To establish programmes and approaches firmly, develop them and monitor and evaluate effectiveness, as indicated in the current plan.  

……………………………………………...

Most of the actions are very new and need time to develop so that we can see the predicted outcomes.

………………………………………………



	Gaps to be addressed 
	Investing for Health perspective – recommendations for moving forward 



	
	Jointly agree with BELB two priority areas which IfH and BELB can work together to advance the health improvement agenda within education in the coming year. 

…………………………………………………..




Belfast City Council 

	Key issues/areas, your organisation is currently addressing in the IfH Strategy


	Areas of development work your organisation is planning for 2005/06/07?

	Belfast City Council 
	Environmental Health:

Air Quality: have completed 3rd Stage Air Quality Review :

Will declare Air Quality Management Areas within three months.

…………………………………………

Health education and promotion work – including work with groups with special needs (includes skills development).

………………………………………..

Significant input to Workplace Health Strategy and Health Promoting Workplace.  

Home Safety.  Involved in Health Promotion Schools.  

……………………………………….

Set up a Community Safety Partnership – funding a number of projects.

………………………………………..

Impact to each of 7objectives to greater/lesser extent e.g. 

Leisure Services, Community Services, 

Risks – environmental. 

Risks – training in food hygiene.

………………………………………..


	Develop Action Plan for Air Quality.

……………………………………………

Management Area and for addressing community safety.  

……………………………………………

Building Healthy Living Centre at Grove Health & Wellbeing Centre.  

…………………………………………….

Producing a Health Development Plan. 

……………………………………………. 

Producing a Neighbourhood Action Plan.  

…………………………………………….

Co-ordinating regeneration of 10 arterial routes (three per year over three years) money sourced.  

……………………………………………..

Progressing pilot community safety projects.  

Neighbourhoods – open space strategy.

Community Safety.

……………………………………………...

Recycling Work.

………………………………………………




Belfast City Council (cont.) 

	Gaps to be addressed 
	Investing for Health perspective – recommendations for moving forward 



	More integrated approach to health development across the Council 

……………………………………………………

More work with young people needed 

…………………………………………………..

More focus on key issues such as obesity

………………………………………………….

Need to be more community focused

…………………………………………………


	Develop and agree the process which enables the learning from BCC Health Improvement work to be shared internally within the organisation but also with other IFH partnership organisations. 

………………………………………………….

Work on the development of a user involvement for young people using some of the other existing Wellnet partners

……………………………………………………




Northern Ireland Housing Executive 

	Key issues/areas, your organisation is currently addressing in the IfH Strategy


	Areas of development work your organisation is planning for 2005/06/07?

	NIHE
	Fuel Poverty, Energy Efficiency, Air Quality.

Heating upgrading and insulation programmes – public and private sector housing.  

……………………………………….

Renewable energy technologies.  Promotion of energy efficiency message – advertising.

……………………………………….

To offer the opportunity for a healthy environment, a decent affordable home, improve neighbours and reduce accidental injuries and death.  

To reduce fuel poverty, meet clean air target.  

……………………………………….

Provide supported housing for vulnerable groups.  

Engage in Neighbourhood Renewal/Community Safety.  

To meet targets of Home Accidental 

………………………………………..

Prevention Strategy.   

To build social housing to meet housing needs. 

To reduce homelessness.  

Assist teenage parents.

………………………………………


	Community Safety.

Strategy/Neighbourhood Warden.  

Home Accident Prevention.  

Support Housing/New Build programme.

………………………………………………

Travellers.  

Homeless Strategy.  

Community Pharmacy.  

Estate based strategy.

……………………………………………..



	Gaps to be addressed 
	Investing for Health perspective – recommendations for moving forward 



	
	Further develop the connections between the NIHE work locally in North and West and the IFH Wellnet team to increase the capacity to address the priority action mentioned above

………………………………………………..

To increase the profile for NIHE in North and West Belfast through Wellnet

………………………………………………..




Greater Shankill Partnership Board 

	Key issues/areas, your organisation is currently addressing in the IfH Strategy


	Areas of development work your organisation is planning for 2005/06/07?

	Greater Shankill Partnership Board 


	Mental Health and Emotional Wellbeing

………………………………………

Healthier Choices 

……………………………………..

The wider environment 

…………………………………….

Education 

…………………………………….

Tackling poverty and social exclusion 

……………………………………


	Development of a health and wellbeing forum 

………………………………………………..

Build health into neighbourhood renewal partnership plans

……………………………………………….

Community conventions e.g. Drug Strategy for Shankill 

……………………………………………….

Develop partnerships in the are of health 

………………………………………………..



	Gaps to be addressed 
	Investing for Health perspective – recommendations for moving forward 



	Need for greater participation from local community/voluntary groups 

……………………………………………………

Need for a more overt commitment to addressing health issues rather than hoping that health will be

addressed through other work e.g. education/environment 

………………………………………………………
	To develop a stronger connection between the IFH planning process and the health and wellbeing infrastructure being developed in the Greater Shankill area through the Health and Wellbeing Development Officer

…………………………………………………..

To increase the usage of Wellnet by the community and voluntary sector in the Greater Shankill area 

…………………………………………………..




Health Action Zone 

	Key issues/areas, your organisation is currently addressing in the IfH Strategy


	Areas of development work your organisation is planning for 2005/06/07?

	Health Action Zone
	7 development pathways 

………………………………………

Travellers 

………………………………………..

Schools

……………………………………….

Neighbourhood

………………………………………

Long term unemployed people 

………………………………………

Early Years 

………………………………………

Mental Health

………………………………………

Integrated services for children and young people 

……………………………………….

All the above address different aspects of inequalities 

………………………………………


	Continued development of 6 pathways

…………………………………………………..

Continued development key programmes and processes including those internal to North and West Belfast Health and Social Services Trust (Project Board)

……………………………………………………

Enhanced links to government policy 

…………………………………………………..

Development of new pilot approached in localities 

…………………………………………………..




Health Action Zone (cont) 

	Gaps to be addressed 
	Investing for Health perspective – recommendations for moving forward 



	Funding

…………………………………………………….

Means to ensure integration of relevant services within Health and Social Services family 

……………………………………………………

Means to continually seek linkages with a range of contributors to the agenda 

…………………………………………………….

Need for integrated strategy across Government Departments

…………………………………………………….


	Develop and agree the process which enables the learning from HAZ programmes to be shared with IFH partners, in a timely manner, so that this learning can influence the future planning and investments for health improvement in the locality.

…………………………………………………..

Strengthen the connections across IFH partnership in North and West locality by developing with HAZ a process to enable the IFH locality investments to bring added value to the HAZ partnership.

……………………………………………………

Strengthen the value and usage of the Wellnet website within HAZ to ensure stronger connections between Wellnet partners across North and West locality.

………………………………………………….




Healthy Living Centres 

	Key issues/areas, your organisation is currently addressing in the IfH Strategy


	Areas of development work your organisation is planning for 2005/05/06?

	New Lodge Duncairn
	Promote mental health and emotional wellbeing.  

……………………………………...

Enable healthier choices.  

To Reduce accident and injuries and death.

………………………………………

To improve our neighbourhoods through neighbourhood renewal. 

……………………………………..


	Service delivery for mental health and emotional wellbeing. 

……………………………………………………

To enable healthier choices, to reduce accidents, injuries and death. 

…………………………………………………..

To improve our neighbourhood. 

………………………………………………….



	HEART 
	Inequalities in health: 

empowering people within our community by providing information on health issues therefore enabling them to make informed choices and educating them through accredited courses enabling them to develop their skills.

………………………………………


	Continuing the work that we are doing at community level – listening to what the community want and need and providing it within the IfH objectives.

…………………………………………………..

	Top of the Rock
	Counselling

……………………………………..

Outreach Workers to support families

………………………………………

Alternative therapies

……………………………………..

Sport-Recreation

………………………………………


	


Healthy Living Centres (cont) 

	Ardoyne/

Shankill
	Inequalities in health/positive mental health promotion/equality issues (elderly).

……………………………………

Women’s health, men’s health and young peoples’ health.  

To improve the two communities through neighbour renewal.  

Peer education/active Citizenship, XL Group St. Gemma’s.  

……………………………………...

Links with Health & Social Care Groups and other Statutory Agencies to give a more joined up approach looking at the wider environment and the wider determinants of health.

……………………………………….

Smoking Cessation/Physical activity/Healthy eating/Alternative Choices, Therapies.  

……………………………………….

Give people the tools to change their lifestyles if need be and increase the number of years they live free from illness and hopefully live longer with a feeling of well-being and happiness.  

……………………………………….

Empowerment of the people which would allow them to make more informed healthier choices.  

Raise awareness in regards to preventable diseases. 

Reduce accidents in the home community and on the roads.

………………………………………


	Continue with the programmes in our business plan, which includes Mental Health Promotion/Drugs alcohol awareness/accidents in the community, home and roads/Peer education and Active Citizenship/Weaning Service to encourage people off prescription drugs and social drugs.

………………………………………

Work in partnership with statutory agencies.  

Work closely with local communities/monitor and evaluate step by step and report impact assessment of the programmes.

……………………………………….




National Energy Action (NEA) 

	Key issues/areas, your organisation is currently addressing in the IfH Strategy


	Areas of development work your organisation is planning for 2004/05/06?

	NEA NI
	The eradication of Fuel Poverty – affordable warmth for every household, contributing to a decent affordable home, improving health and wellbeing to HAZ Health & Social Services Staff.

………………………………………
	Continuation of the Warming Up Project (Pilot) under December 04 and the subsequent evaluation to assess the usefulness of the project and develop a model for future projects.  

………………………………………………..

Work with DSD on the Fuel Poverty Strategy for NI – the total eradication of Fuel Poverty.  Training in Fuel Poverty issues.

………………………………………………





	Programme
	Action  
	Timescale 

	Development Worker (Health and Wellbeing)


	· To agree the IFH service level agreement between North Belfast Partnership, Investing for Health, HAZ and North and West Belfast Trust in relation to the support for the worker.  The job specification, proposed outcomes, work plan and partnership reference group to advise on strategic priority issues. 


	April 2006

	IFH Health Indicators work (second stage)


	· To agree across the four localities, public health, IT and needs assessment officer, how the indicators information can be formatted to make accessible to the full range of services

· Agree process for developing an inter-sectorial analysis process


	July 2005 

	Further develop the infrastructure for the Health Improvement Planning Process


	· Launch the new look Wellnet 

· Develop and deliver 4 Wellnet IT workshops within the locality later this year 

· Strengthen the local processes for the current communities of interest to feed into the health improvement planning processes to include some development workshops for partnership members 

· Begin the process of facilitating local community of interest for objective 2 and objective 6 


	Aug 2005 and by end of March 2006

	2 Development workshops for teachers in BELB area on:

Boys are Different and Eating Disorders


	· Agree the delivery specification with BELB 


	September 2005 – March 2006 

	An action project in North Belfast addressing social, environmental and physical issues associated with fuel poverty 


	· Develop and agree across all stakeholders to resource input and work plan to tackle fuel poverty in North Belfast and to develop a strategic plan to enable the population of North and West Belfast to live with affordable warmth


	June 2005 – March 2006

Strategy implementation ingoing

	To identify and seek resources to maintain the peer support element of the breastfeeding support programme in North and West Belfast
	· Establish the working/steering group to develop the action plan building on the learning arising from the health improvement project funded in the locality over the past 3 years 


	From July 05 for 3 years


	Programme
	Action  
	Timescale 

	Develop an inter-sectorial consortium to assist in enhancing the health and wellbeing of older people in North and West Belfast


	· Establish the steering group to develop the consortium and work on the strategic action plan


	Aug/Sept 05 – Jan 2006 

	Health Improvement programmes for 0-5 years – to develop North and West Belfast approach to programme development


	· Work with key stakeholders and possible funders to identify existing programme support agencies and strengthen the connections between them. 

· Develop a programme development plan which will enable the 0-5 year health improvement programme providers to develop/maintain programmes which meets their user’s needs 

· This work will be included in the development of local community of interest on objective 2 – reaching your full potential 
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